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nagnsanzRcmans wa. 2564-2568 lnonssryanudeannmslangiiamndusuianuainnzan
uugnsansnsRauIANy 4 U wasuiuutRnsuszsteuussana wa. 2565 ionsuidminenis
sudunulusuiasvesnnsiidugusssy Aldndnfunnugnsaianivosnaziitilugnisussaidesim
uanniaazldldnisuinsnundnng Balanced Scorecard dedadlddid Tanantsduiinaunia
Whuszasd lunmsussidiuanisduiunuvesans Saldimdauagandmunedinanundugiuly
nsfumaudessinundu 4 Ussan Ae (1) mnudesiiunagns (2) audadiunisidy
(3) mwm?imﬁmmiﬂﬁﬁ’amu (NSgUIUNTYNeIU) Lag (4) mmﬁmmmgimﬁau nOVUNY
Tnsidoslosnisiinnegiifefumansdeuresduneuluudaznszuiunisvesesdnsi eatesiunis
Jostunansznuaniaduanudssiy « SfumsUseiiunadunrivesnagndly nsudmaanuidssd
Titesiulutiagiiufe uazidoulosnisuimannudessiv nsesdlelumsiauiosdnsdu q wu a3
Fan13mnud nseenuuuLazUFuUTINTEUIUAS Y30 STUUMIRALIAMAINNITUIANSIRENNS
Fudusuiiduida (Education Criteria for Performance Excellence: EdPEx) 1ludiu Liteu¥uszuy
faesdnsliinmsussqimang vesdianadugriuarannudesvesesdnsiiuiu Gazihlgnis
a$ra3eufuugenagnsly wiuujtinisvesnsuimsanudsdiaiunsoansefuanadeig 9
Y9303ANIbrog1usEanSHa siald

nsdndun1sdanisuimsaudssssanzdinmans Jszdrdeuussanm we. 2565
i lFsuanuiureuainamuenssunsUssdiamedfamans lunisussyn adeandy adedl 3/2565
Tnefaudssfidesdiiiuniasas 3 fu dail

1. pudeadnunnssiue (Operational Risk) 91u2u 9 3o

2. anuidssinunsufoRliiaenndesiungsuideu wiefmnefiieades (Compliance

Risk) 31U7U 2 15949



[

ngUszasA

1. iodaiunuuimsmnudssuazavaunelulvaunsoaiannudes dedeides
nsUsziiuaadss nsimuanagns uagfanssufidsnaagyioundulugussansua (nadugns)
VDIDIANT

2. eidueiesdislunsuimsmnudsuasmsussidiussiuaaundswmiuuuinis COso
(Committee of Sponsoring of the Tread way Commission)

3. WieanuardlestuauidsfiasiAnfuidmunsvesnadugnilundagnseuiunis
UftRnuresnuziosanmsiinszuiumsuimenadsaasmsauauneluindisiadusiuiuns
yhauaztelianszauiiujiinsegiduluaantmned dfvuald wasdestulonmafiaziinnmides
wazlymilasduguassasonisaiiiunu

4. ioduuuimdluniseenuuunszuiunislvil wensuiunszuiumsianuves A
MnmsAnnagydiiiouimsarudsarnsmuaunelufifetulusiesnsruiunisvosee
Uszlewiiianinaldsu

[y

1. guimsnnseauaseninfsanuidgamdnidifyuazaiunsavimianlunisiiiugua

eXp

29AN5LAagaliusEAans N nasUsEanSuau Ny

2. ﬁﬂi%U’JUH’ﬁI‘Hﬂ’ﬁaﬂ%ﬁLMG}%@QIEJﬂ’]ﬂﬁQ%Lﬁﬂﬂ’N&IL?IEJ‘W‘IEJLLﬁSﬁG‘l‘UUWﬂT@Qﬂ’NNL%SW‘IﬁJ

£

Mwintuluewenlieglussiuanudssiigensulalunn 9 Yaduideswmuununisusmsanudeves

ANy WazAudssianalissuulunMsauauiarasIvgeuiveUasiuransenuluauias

%

3. JUIMsuazyAaInsinisdeans vanudilalunsadunurenne SIuNldusiudg

5

ddglunspumuuimalumsunlelam ielinmsadunuussanuingusseasd

o



ASZUIUNITHASIUNBUNITINVINLEU

NsIRTILALUSINSAUELazAuAungly UssanUauussana we. 2564 laussendld
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WHUNAENS (Strategic Plan) Wauwauiuielidenndediuikunaensansifeans wa. 2564-2568

lagagunszuiunisuimsanudesasaiununigly Aweludl

2. MmsivuningUszasd 3. M35EYAUIERS
(Objective Settinng)
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(Event Identification)
(Risk Assessment)

1. mimauauaﬁmﬂmﬁm
(Risk Response)

6. NANTTUUSUITAULELS 5. nshanuLazn1sUsLEY
(Control Activities) (Monitoring)

8. A19HULNALAZN1942415 (Information and Communication)
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TURBUN 1 8n1NKINGRUNIAIUANAETY (Internal Environment)
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1) Ten1a (Likelihood) nuefis Audvselentanaziiniugnisalainuides ngle
MnupszavredenIanzinmanIsalaadss Wu 5 seau Ao gunn ge Uunans dee uay doswn

IneiisneazdenusNgAIuATeeaaL
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2)  wWansenu (Impact) MNeis IUIAAIUTULTIVBIANULELYIEY NLAATWINLIA
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anzthanudsanardadoidosudaznssurunsujofnuildssylindsefiusz iy
Tomaiaziinimgnisalaanuides (Likelihood) wazUszifiussfuAILTULII0IHANTENUNINLAR
winnsaleidss (Impact) Weliiufesefuresnnudsafiunndiaiu ielinuyarunsaimuanis
muaunAsdldegavizay Tngerdoinusisassuitdmualideiu warlivedanislineuuunis
Uszillusziulenauaznansenuvesisazdadoidss TneUseifiusedulona flaziinmnnisalannandes
(Likelihood) LLazszﬁ’ummquLLiwaamaﬂizmmﬂLﬁmmqmiaiﬂmm?m (Impact) luusagnszuIunis

4.3 MmsATzianuEes

Aniztimanisiansanlenafiaziinmnnisalnimides (Likelihood) wagnansymumn
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1) ¥AURIAINEES (Degree of Risk) vunedia Anuduiussemindlenanaziiniinnisal
AULEEY (Likelihood) wagnansenumniinmanisaiaudes (impact) lneanelafmunseiuveainy
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S2AUVBIAULEYY (Degree of Risk) YA

Degree of Risk = Impact x Likelihood

5 10

Impact

10 Risk Ununang

© =

Likelihood

Risk Matrix
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Risk Matrix Likelihood

JUMBUN 5 NInaUaUBIRAULEBY (Risk Response)

nagnsnlglunisdnnisiuudagaudes nsenanuan1saniuvauainilainisiansen
ANUANAIYDINITATIAINTIHTUMIAIUAN/USSANUELIlAgN1TIAT e Cost-Benefit TuisuSuna
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NANNITIANITNUAULEBS (Address Risk Responses)




NagNSluN1sUIMIAMANELS

NagNsluN1sUIMIAMALELS

A5n1s

N1588USUANULEEY (Take)

gousUANLELITIAnIINNSU TR NUkasAelATEAUANLLEEIN
2IANTANTALRNTULS WU AUUNITINNITANELT 019luAY

AuNaUsElevUNDNLNATU

N138AAULEES N15IANTAIUAL

mwm?im (Treat and Control)

fldnsvinanudeslivualy (Obviate) usiruau (Contain)

Malonanagnansenuveasaudsdviogluseaunsula

NM5LOUAMNLENS NITUUY/NOIE1Y

AMULELS (Share/Transfer)

Hosheliyarafianususuamdss 1w nMsuseiude

NIMANAAULE-Y N15ENEN/Auan

AINTTUNLAULABS (Terminate)

ANUdBIUNegeanIUANla Mmemsendnidming lasinis

91U Y58NNTTUNLAIULEES

e
n15228lan1d@vINaaIUN1ISIN
ANULEYY (Take the

Opportunity)

ANULEBIU9DE199131N B Lol uN1TUSMTIANIS

n133aN1sANEBeiunIsAIuANnIe Ty

nsdansadssiithusneiiedsuanuluwiuey (Uncertainty) Tidunausylewsu

(Benefits) vesnnuzlaganaislanaiinlu 1nsn1susensnseyimnegevesanzlunisinnisainy

L?imaaLﬂuﬁau%ﬁ&maﬂﬂﬂiﬂaUﬂmﬂﬂEﬂu (Any action that is taken by the organization to address a

risk forms part of what is known as ‘internal control’.

FULUUVRINITAIUAN

188U

o =%

DURNTIY NISHNBUTUNDUVINNGIY

Directive : n1sivualiviaunIurannginaeiDesigned to ensure that the particular outcome is
wag nsruIUMsIAuallienanides achieved. Typically associated with health and

ANIUNTUNRANUESS 1Y ﬂ;ﬂﬂ/‘mﬁuiuﬁ safety. Wearing protective clothing during

performance of dangerous tasks, or insisting on staff|
being trained before starting a project. Also

includes risk sharing (e.g. insurance)

318 NS IAFUNYAl

Preventive: miﬂw@uﬁﬁ\maﬂiwué’uwﬁﬂ Designed to limit the possibility of an undesirable

Uszaadlmndotosfiagn 1wy n1siduidia n15d1 joutcome being realized. The majority of controls




gﬂwaaan'ﬁmuqu 319821980

fall into this category. Separation of duty to prevent

fraud is an example.

Detective : ﬂﬁmUﬂmﬁaJ;ﬂﬁum’h nadns7ly |Designed to identify occasions of undesirable
feuszasiiu Beatuunldodnals Weduunideu outcomes having been realized. Their effect is after
dmsuauIAg WU N1395I9TUITER Aundelul  [the event, so they are only appropriate where it is
afonnisnumurainisihuleuisuneednsly  [possible to accept the loss or damage incurred.
U Examples includes stock or asset checks,
reconciliations an post- implementation reviews
that identify lessons learned from projects for

future application.

Corrective : mimumﬁwz\‘iLLm%Naﬁwﬁﬁlmﬁﬂ Designed to correct undesirable outcomes that

UTEasA 3o Uiimwaﬂizwﬂﬁmma\‘i WU  |have been realized. They provide a route of
a a o vy v = . .

nafieu Reululudygidnsyald windins |recourse to achieve some recovery against loss or

PYRUAY NIoNTUTEAUAY damage. An example of this would be design of

contract terms to allow recovery of Insurance can

be regarded

Yunauil 6 NANIsuN1sAUANNIETY (Control Activities)
6.1 ulgugn1suIMIANUEBaTn1TAUANAIeTY
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Uselunanmsumsanudsaasmsmununigluvesan Inelimsiessianandss Msdainueunsusms
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1) IIN1SAIMUANTEUIUAITUTINTAIIULEES (Risk Management) kagn13AIuAY
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2)  ildnszuunsuimsenudes (Risk Management) waznsmuaumeludunalnauay
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1. AznssUMsUsEIAMLRAEAS
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2 WanufureuusuuImsaandesvens
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2. anuRnuzlfaans
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